While both cultural and legal norms (institutions) help foster cooperation, culture is the more primitive of the two and itself sustains formal institutions. Cultural changes are rarer and slower than changes in legal institutions, which makes it difficult to identify the role played by culture. Cultural changes and their effects are easier to identify in simpler, more controlled, environments, such as corporations. Corporate culture, thus, is not only interesting per se, but also as a laboratory to study the role of societal culture and the way it can be changed.
I. Culture Matters
Yet, evidence shows that culture still plays a direct role even in societies characterized by sophisticated formal institutions. Guiso et al. (2004) show that more cooperative social norms affect the use and the availability of financial contracts in Italy. Social norms not only affect individual beliefs and expectations, but are also transmitted to future generations (Bisin and Verdier, 2000; Tabellini, 2008) , as the literature on the behavior of immigrants has documented (e.g. Giuliano, 2007; Guiso et al., 2006, Algan and Cahuc, 2010) . This
intergenerational transmission is what makes culture so persistent (Guiso et al., 2008a) . One culturally-determined dimension is generalized trust (GS), the expectation that a random member of an identifiable group is trustworthy (Guiso et al., 2009) . GS is correlated not only with aggregate economic outcomes, but also with micro ones. For example, Guiso et al. (2008b) shows that individual trust towards others helps explain stock market participation in modern societies, especially among the wealthy. The evidence that cultural norms and beliefs affect economic behavior together with the evidence documenting the long lasting effect of social norms (Nunn and Wantchekon, 2011 , Voigtländer and Voth, 2012 , Grosjean, 2011 , and Alesina et al., 2013 , Guiso et al., 2008a suggest that culture must play a role in explaining persistent differences in the When laws are in conflict with norms compliance and enforcement are weaker (Acemoglu and Jackson, 2014) . In the United
States the cultural foundation of the law is illustrated by the power of the jury to disregard the law in convicting or absolving (jury nullification).
III. Direction of Causality
Thus, culture underpins and colors the law, but legal institutions can shape cultural norms.
Despite the abundant literature on the role of culture, it is difficult to sort out the direction of causality. One of the key issues is where culture comes from. One source is production technology, such as the plough (Alesina et al., 2013) . Another is a politically or military shocks like slave-trader' raids (Nunn and Wantchekon, 2011) , a despotic foreign domination (Putnam, 1993; Guiso et al., 2008a; Grosjean, 2011) The role of culture and the process that leads it to change has a greater hope to be identified and understood where the environment is simpler, culture can change at a higher frequency, and it is easier to identify the agent that can trigger the change.
Corporations provide such an environment.
IV. The Corporate Culture Lab
Corporations are micro societies. At a smaller scale, they share the same challenge to foster cooperation. As larger societies, they try to use both intrinsic motivations and norms (Kreps, 1990 , Kreps, 1997 , O'Reilly and Chatman, 1996 , Erhard et al., 2007 , Guiso et al., 2014 incentives. Finally, because firms break up and merge much more often than countries, an observer can collect exposure of a firm to a new culture much more often than one can for larger societies.
V. Conclusions
In the last twenty years, economists have resorted to the role of institutions to explain the causes of national prosperity. Thus far, the emphasis has been on formal institutions. We claim that informal institutions (culture) are at least as important. While disentangling the effect of the two is difficult in large societies, it can be done inside corporations. Thus, corporate culture is not only interesting per se, but also as a laboratory to study the role of societal culture and the way it can be changed.
